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As accepted at the 47" Executive Committee Meeting.

EXECUTIVE SUMMARY
Chair: Mmboneni Muofhe, South Africa.

1 OPENING SESSION

1.1 Opening Remarks by Co-Chairs and Secretariat Director

Outcome: The Co-Chairs noted the successful conclusion to the GEO-XV Plenary and
looked forward to a busy 2019, which will include preparations for the next Ministerial.

1.2 Introduction of New Members

Outcome: The Executive Committee welcomed as new members Italy, Senegal and
Switzerland.

1.3 Adoption of Agenda (Document 46.1 — for decision)

Outcome: The agenda was approved as distributed.

1.4 Objectives and Expected Outcomes of the Commercial Sector Round Table

Outcome: The Lead Co-Chair agreed to prepare a set of questions to be asked of the
commercial sector representatives. The Secretariat agreed to prepare a brief set of
slides to provide a context on GEO.

2 COMMERCIAL SECTOR ROUND TABLE

2.1 Commercial Sector Round Table

Outcomes: The Executive Committee agreed that GEO, in its engagement of the
commercial sector, should consider the following, among other relevant factors:

¢ Communications and outreach;

e Definition of GEO’s needs to which the commercial sector may be able to
respond;

e Definition of the benefit model;
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e Using GEO to enable the innovation chain, particularly for small and
medium-sized enterprises, by using open data;

e Areas that the commercial sector are looking at, for example challenges
associated with an aging society, that might be brought into GEO; and

e Models for sharing and integrating commercial and open data.

3 STRATEGIC OUTLOOK 2019

3.1 Outcomes of the GEO-XV Plenary

Outcome: Planning for the GEO-XVI Plenary should take note of the comments raised
by Executive Committee members, including the need for additional information and
discussion regarding progress in the implementation of the GEO Work Programme.

3.2 Lead Co-Chair Goals and Objectives for 2019 (Document 46.2 — for discussion)

Outcome: The Executive Committee endorsed, as a living document, the set of Goals
and Objectives for 2019 presented by the Lead Co-Chair.

Action 46.1: Executive Committee members to provide any additional comments on
the Goals, Objectives or Indicators to the Secretariat. Due: 30 November 2018.

3.3 Update on the Resource Mobilization Strategy

Outcomes: The Executive Committee approved the project-based resource mobilization
strategy, subject to involvement of the Programme Board in the project selection
process. The Executive Committee also approved, in principle, the Amazon cloud
credits programme, but requested that opportunity be provided to Executive
Committee members to review the application form and provide comments prior to
launch of the programme.

Action 46.2: The Secretariat to circulate for comment a revised version of the Amazon
grant document and a document detailing the background, rationale and
implementation of the Amazon Grant, addressing points raised by Executive
Committee members. Due: 5 November 2018, with comments from Executive
Committee members to be sent to the Secretariat by 12 November 2018.

Outcome: The Executive Committee confirmed that the membership of the Budget
Working Group in 2019 would be: Stuart Minchin (Australia), Gilles Ollier (European
Commission), Mikko Strahlendorff (Finland), and Virginia Burkett (United States).

4 SESSION OUTCOMES AND ANY OTHER BUSINESS
4.1 Review of Participating Organization Engagement (Document 46.4 — for
information)

Outcome: The Executive Committee took note of the Secretariat analysis and
requested that the Subgroup be convened to complete its tasks.
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Action 46.3: The Subgroup on Participating Organization Engagement to report to
Executive Committee regarding the outstanding items on its mandate. Due: 47th

Executive Committee meeting.
4.2 Executive Committee Meetings in 2019
Outcome: Dates of the Executive Committee meetings in 2019 were confirmed as:

e 471 Executive Committee meeting: 19-20 March 2019;
e 48t Executive Committee meeting: 23-24 July 2019;
e 49t Executive Committee meeting: 5 November 2019.

4.3 Any Other Business

Outcome: None raised.

4.4 Session Outcomes and Summary of Action Items

Outcome: The Executive Committee reviewed and approved the Outcomes and Action
Items from the meeting.
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Report
46t Executive Committee Meeting

Kyoto, Japan, 2 November 2018

FULL REPORT

Friday, 2 November 2018

Meeting convened at 9:00.

Chair: Mmboneni Muofhe, South Africa.

1 OPENING SESSION

1.1 Opening Remarks by Co-Chairs and Secretariat Director

Mmboneni Muofhe, Lead Co-Chair, welcomed participants to the meeting. He noted
that there would be an opportunity during the meeting for some reflections about the
Plenary and other meetings during the week. The Executive Committee would also be
looking forward to 2019, which would be a very compressed and busy year due to the
planning for the Ministerial. There will be many more activities in GEO than in a usual
year, activities performed not just by the Secretariat, but with Executive Committee
members leading by example. It is critical that all GEO Members work to maintain the
political support from their ministers, who provide the resources that enable GEO to
continue its work.

Mr Stephen Volz, United States Co-Chair, stated that he looked forward to meeting
with the commercial sector representatives and to continuing the dialogue that the
Executive Committee had begun the previous year. He noted that 2019 would be busy,
not only with the preparations for the Ministerial, but also with the development of the
2020-2022 GEO Work Programme and the Mid-Term Evaluation.

Mr Xinming Tang, China Co-Chair representative, welcomed the new Executive
Committee members.

Mr Gediminas Ramanauskas, European Commission Co-Chair representative,
apologized that Patrick Child was unable to attend the meeting due to unexpected
circumstances. Mr Ramanauskas welcomed Mr Muofhe in starting his role as Lead Co-
Chair and wished him success in the coming year. He also congratulated all of the
Executive Committee members on the success of the GEO Plenary, side events and
exhibition, which demonstrated the breadth of grass-roots involvement in GEO. He
noted that the European Commission was pleased to see GEO’s growing connections to
global priorities, notably the Sustainable Development Goals, Paris Agreement, and the
Sendai Framework. He welcomed the involvement of executives from commercial
sector companies, who can help GEO to achieve its goals.

Mr Gilberto Camara, GEO Secretariat Director, observed that it had been a busy week,
filled with discussions and decisions by Plenary, as well as important side events. Key
decisions included changes to the GEO Rules of Procedure and on the Regional GEOs.
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He also noted movement toward the Results-Oriented GEOSS. Mr Camara concluded
by acknowledging that 2019 would be a busy year but the planned activities are all
relevant to achieving the vision of GEO.

Outcome: The Co-Chairs noted the successful conclusion to the GEO-XV Plenary and
looked forward to a busy 2019, which will include preparations for the next Ministerial.

1.2 Introduction of New Members

The Lead Co-Chair welcomed the new Executive Committee members and invited them
to provide some opening remarks.

Italy expressed their gratitude to be part of the Executive Committee, noting that they
have supported GEO since its beginning. Italy stated that they intend to work with all
members to make GEO effective. They also confirmed their support for the vision of a
results-oriented GEOSS and expressed their desire to be able to show early results to
the next Ministerial.

Switzerland stated that it was a big honour and responsibility to join the Executive
Committee with their European caucus colleagues. Switzerland has also been a
supporter of GEO since its inception and reminded Executive Committee members of
their role in hosting the GEO Secretariat in Geneva. He noted the new Secretariat
Director and the new Lead Co-Chair and said that Switzerland hoped to support them
both as much as they can. Switzerland said that they would be pleased to assist in the
preparations for the Ministerial in Australia. They concluded by noting that Switzerland
brings a wealth of experience to the table, as well as many new ideas and new projects.

Senegal said that it was their pleasure to be returning to the Executive Committee and
that they were happy to participate and to contribute to its work.

Outcome: The Executive Committee welcomed as new members Italy, Senegal and
Switzerland.

1.3 Adoption of Agenda (Document 46.1 — for decision)

Outcome: The agenda was approved as distributed.

1.4 Objectives and Expected Outcomes of the Commercial Sector Round Table

The Lead Co-Chair reviewed a presentation intended to be given to the commercial
sector participants in session 2. The presentation introduced GEO through the three
Strategic Objectives: advocate, engage, and deliver, noting that the engagement
objective provides the mandate for dialogue with the commercial sector. He then
reviewed GEO’s three engagement priorities, as well as the emerging priorities. Mr
Muofhe noted that much of GEO’s engagement efforts are targeting organizations that
are concerned with these priorities, especially UN agencies. He stated that GEO
welcomes a wide variety of organizations and individuals to participate, with an
emphasis on mutual benefit; this includes engagement with the commercial sector.
While some concerns have been expressed about how commercial sector engagement
may affect GEO, it is important that GEO maintains its principles which are what make
it unique.
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Turning to the points specifically addressing the commercial sector, Mr Muofhe
emphasized that GEO must ensure that its commitment to inclusiveness is sincere. It is
important to keep pace with technological evolution, which is moving faster than many
appreciate. GEO now operates in a different environment than when it began. To adapt
to this environment, GEO needs to work with all stakeholders who have something to
contribute. He suggested that the Executive Committee discuss with the commercial
sector representatives how they can contribute to building GEOSS and also what they
hope to receive in return. This should continue to build on the work that was started in
2018. While GEO may reach a time when it can say that it is working with all
stakeholders effectively, for now it is most important to hear their voices and not just
talk at them.

The United States commented that the presentation provided a good framing of the
conversation with the commercial sector. Mr Volz noted that there was also benefit
from learning about the impediments to engaging with GEO, why aren’t these firms
engaged now? Another aspect that might be missing is an explanation of GEO’s longer-
term plans.

The Secretariat Director stated that the Secretariat takes the mandate to engage with
the commercial sector seriously. However, he sees that this engagement needs to occur
within certain constraints, notably, the requirement that the policy of free and open
data access be followed for any products or data that come out of this engagement. He
noted that the commercial sector is currently in a transition phase in which many
traditional players are repositioning themselves in a changing technological and
economic landscape. Companies are offering services that are consistent with the
expectations of many users for open data. He concluded that there is much benefit that
can be realized for GEO by engaging with the commercial sector at this time.

Australia asked how the dialogue would be structured. Would there be a set of
questions that Executive Committee would ask to the commercial sector participants?

Germany questioned whether the guests would have a deep understanding of GEO and
GEOSS. Perhaps some basis information should be provided about GEO and the
products being developed as a starting point.

The Programme Board Co-Chair asked about the criteria for selecting the commercial
sector participants, noting that there is a wide range of companies working in this area
and the responses may vary considerably depending on which ones participate. It was
noted that Programme Board has not yet done much to engage the commercial sector,
nor did it have a position on the matter. The question was put to Executive Committee
whether it had any expectations for Programme Board on this topic.

China stated that the Executive Committee needed to understand how the commercial
sector organizations might contribute to GEO. What will they provide? At what scale?
What do they want us to provide to them?

Switzerland said that they had a number of specific questions for the commercial
sector. What can they offer in terms of infrastructure for handling and managing data?
What legal frameworks will be needed? Where do they see technology heading? How, in
this context, do their data and services contribute to issues like climate change and risk
management? Is there a risk of locking GEO into a specific infrastructure?
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Italy welcomed engagement with the commercial sector, but noted the need to clarify
the procedure of engagement. Will this be on the basis of pilot projects? Will there be a
business plan with defined objectives? What are the expectations? Italy stated that they
would like to hear from the Secretariat Director concerning the potential role of the
commercial sector in the Strategy for a Results-Oriented GEOSS. This may also help
define what GEO can do for them.

The Secretariat Director responded that there are well-defined Rules of Procedure
regarding engagement with the commercial sector. Under these rules, the Secretariat
can reach out to the commercial sector as long as the Executive Committee is informed
before signing any agreements. He cautioned that GEO should take care before starting
a debate about tightening these rules. As more controls are put in place, the flexibility
that GEO provides may be lost. As long as the current Rules of Procedure are followed,
there will not be any negative consequences. It is important to view this in the context
of the shift from the industrial model to the digital economy model. In the industrial
model, there is a middle ground between the data to the services to the users. In the
digital economy model, companies amass data. Innovation is not necessarily on the
methods, algorithms or analytics. In all of the interactions with the commercial sector,
the GEO community must always come first. If the digital economy model is the model
for GEO, our attention will be on the directions that the community needs. As long as
the principles of GEO are followed, we should be prepared to work with any company.

The Lead Co-Chair cautioned Executive Committee members not to rush ahead. GEO is
trying to build a relationship that may eventually take us to the details that Italy and
the Secretariat Director are discussing.

The United States agreed, saying that GEO should not set too many restrictions before
we have even discussed collaborative activities. The commercial sector may not even be
aware of the GEO Work Programme, nor is GEO aware of all of what is occurring in the
commercial sector.

Australia noted that this discussion points again to the rationale for the creation of the
GEO Associates category. While it is important to have these kind of discussions
internally, they are not appropriate when the commercial sector representatives are in
the room. The Executive Committee should aim for a genuine, welcoming dialogue.

Outcome: The Lead Co-Chair agreed to prepare a set of questions to be asked of the
commercial sector representatives. The Secretariat agreed to prepare a brief set of
slides to provide a context on GEO.

2 COMMERCIAL SECTOR ROUND TABLE

2.1  Commercial Sector Round Table

The Secretariat Director opened the session with a presentation describing GEO. He
started by stating that the mission of GEO was to build GEOSS, which means that GEO
support the global community on how best to apply information technology resources
to use EO data for decision making on sustainable development. GEO works by making
available open Earth observation data, which is then taken up by the GEO community
to conduct analysis that supports global agreements, particularly regarding the three
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engagement priorities. It is essential for GEO that users be involved in the design of the
information and products that they use. The results that are presented must not only be
scientifically reliable, but also trusted. GEO’s aim is to help its Member countries to use
the technologies that are developed through its Work Programme. The digital economy
effect means that many people, especially in the Global South, will only use Earth
observation data that is free at the point of access. The question then is: who will pay
for this? GEO wants to move toward a future where data sits on cloud architectures that
do not require data download. The data will then be used by empowered experts
around the globe who will have access to reusable shared knowledge. Providing this
knowledge is a key element of GEO. Another key part of GEO’s mission is the provision
of access to in situ data.

The Lead Co-Chair then followed with a presentation on the commercial sector
dialogue. The presentation followed the structure of the version presented in session
1.4, but then concluded with a set of questions as a starting point for the discussion,
noting that the list was not exhaustive:

e What drives your interest in developing a relationship with GEO?

e What are the impediments to engagement with GEO?

e What exposure and opportunities do you believe you can facilitate for GEO?
e What are current good practices in the commercial sector?

e What are current trends and growth plans?

Key points raised by commercial sector organizations during the discussion included:

e Most Earth observation companies working in Europe, Africa and other
regions are small and medium-sized enterprises (SMEs). Many of these are
subsidiaries of global firms and others include quasi-public enterprises;

e Many firms use a combination of aerial photography and private imagery, in
addition to open data;

e The availability of open satellite data has been a significant boost to private
companies. The decision in Europe to open up Copernicus data has
stimulated innovation, even for data providers. Value from a commercial
perspective is not often built on just providing data;

e Most companies in the sector are not aware of GEO and many that do know of
GEO do not understand how they can contribute;

¢ GEO should consider more commercial sector engagement at the national
level;

e The geospatial industry is growing very quickly. There is much innovation
occurring, such as in cloud computing and crowd sourcing. Digital value
chains are in the early stage of being built. Firms are looking at new areas of
business to survive;

e The commercial sector is very diverse and their interests and motivations
differ between sectors;

e There are many cloud platforms being built now. GEO platforms should
enable connections to commercial sector platforms so they can use GEOSS
data;

e Monetizing data is very important to the commercial sector. This often works
by having both free and costed components, differing by resolution;
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e There are opportunities in Japan for addressing the aging society. Examples
of services include identifying optimal driving routes to support delivery
services;

e Some firms have found that opening their internal data to select partners can
save money and reduce environmental impact, for example, sharing ship data
between shipping companies. May be potential to share some of this data with
GEO;

e Interest in GEO education or support programs;

e Some open public data have restrictions against commercial use;

e Commercial sector sees GEO as primarily serving government users. What are
the boundaries between open and commercial services?

e Commercial users are interested in not just observational data, but also
forecast data of various kinds. Industry uses many models and simulations, so
if public data can feed into these models they are very valuable.

Outcomes: The Executive Committee agreed that GEO, in its engagement of the
commercial sector, should consider the following, among other relevant factors:

e Communications and outreach;

e Definition of GEO’s needs to which the commercial sector may be able to
respond;

e Definition of the benefit model;

e Using GEO to enable the innovation chain, particularly for small and
medium-sized enterprises, by using open data;

e Areas that the commercial sector are looking at, for example challenges
associated with an aging society, that might be brought into GEO; and

e Models for sharing and integrating commercial and open data.

3 STRATEGIC OUTLOOK 2019

3.1  Outcomes of the GEO-XV Plenary

The Lead Co-Chair opened the floor for comments and observations regarding the
Plenary meeting.

Germany stated that they thought there should be more information on progress in the
GEO Work Programme and on the GEOSS Platform. The panel sessions were
interesting, but lacked substance in terms of what was happening within GEO. They
would like to see the next Plenary have more information on the details of the Work
Programme.

Italy sought assurance from the Secretariat Director regarding continuity of the GEOSS
Platform in 2019, stating that it was important that the functionalities of the Platform
be maintained.

Australia recommended moving away from a format where there are lots of slides.
There was not enough interaction with participants in Plenary. Panels reduce this
interaction, leading to GEO Members being too passive. High-level officials will not
come if there are too few opportunities for interventions. There is a need for changes to
make the meeting more effective and more interactive.
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The Secretariat Director responded, noting that the lack of information on the GEO
Work Programme was an issue well known to the Secretariat. There has been a
reorganization within the Secretariat to gather information of better quality about the
Work Programme activities. The first results of this process which were presented to
the recent Programme Board meeting show that this approach is productive. It requires
talking to each activity at length, but it is worth it. A full report will be issued to the first
meeting of the Programme Board in 2019, but the interaction won’t stop there; this is
not a one-off process. Regarding the continuity of the GEOSS Platform, the Platform
will continue so long as the European Space Agency continues to support it.

Switzerland stated that they found the Plenary to be very useful. Regarding reporting
on activities, it was suggested that perhaps an electronic means of reporting would be
helpful. Regarding the continuity of the GEOSS Platform, Switzerland would like to see
it improved, but not to disrupt it. It agreed with Australia on the need for a more agile
and interactive Plenary.

The United States agreed that there may have been too much talk of sweeping visions
and too little on concrete results. It was observed that Participating Organizations
(POs) are often not as involved in Plenary but are greatly involved in the Work
Programme. Perhaps it would be possible to highlight particular Work Programme
activities using statistics.

CEOS noted that many GEO Members and POs spend a lot of time preparing their
official statements but these do not get much attention at the meeting.

Germany responded to the comments from the United States, saying that while it was
important to have quantitative analysis of the Work Programme, there should also be
more presentations on products being produced in the Initiatives, like those by
GEOGLAM and GEOGLOWS. These should come at the beginning of the Plenary,
before the panels.

The Secretariat Director shared his view that there are relatively few Work Programme
activities currently producing concrete results. Others are working on interesting
issues, but lack a strategy to turn these into concrete results and to take them global.

Australia agreed that Work Programme activities are at different stages of
development, but that it is GEO’s job to incubate them. It is important to show
Members what is happening at these different levels so they understand how they can
assist them.

Outcome: Planning for the GEO-XVI Plenary should take note of the comments raised
by Executive Committee members, including the need for additional information and
discussion regarding progress in the implementation of the GEO Work Programme.

3.2 Lead Co-Chair Goals and Objectives for 2019 (Document 46.2 — for discussion)

The Lead Co-Chair introduced the document, noting that there is much continuity
between the Goals and Objectives for 2018 and those proposed for 2019. Some items
are proposed to be elevated to a higher profile, some are perhaps a bit lower, but
nothing is lost. The key theme across the set is a message of inclusiveness. Mr Muothe
described each of the Goals and Objectives and then opened the floor for comments.
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Germany requested clarification of Objective 2.2 regarding the relationship between the
Strategy for a Results-Oriented GEOSS and the 2020-2022 GEO Work Programme. It
was assumed that any activities required to implement the Strategy would be included
in the Work Programme.

Italy suggested that Objective 1.1 indicator also include facilitation of access to Earth
observation knowledge. It was also questioned whether the indicator for Objective 3.2
regarding access to Earth observations by countries was overly ambitious. The
Secretariat Director responded to the latter point that the Secretariat intended to report
on the number of countries that were accessing information through the Amazon cloud
services project and through various GEO Work Programme activities, such as the open
data cube, the Copernicus climate data store, and Japan DIAS.

China stated that the Objectives were clear and complete, but believe it may be difficult
to report on some of the indicators. Generally agree with the proposed Goals and
Objectives, especially in relation to support to the Global South.

The Programme Board Co-Chair asked why the urban agenda is included as Objective
1.4 but ecosystem accounting was not included. The Lead Co-Chair responded that it is
a question of the maturity of the activity within GEO. Ecosystem accounting remains a
key topic for GEO and progress will be monitored.

The Lead Co-Chair concluded by saying that the indicators would be reviewed, and
revised as needed, based on the comments received.

Outcome: The Executive Committee endorsed, as a living document, the set of Goals
and Objectives for 2019 presented by the Lead Co-Chair.

Action 46.1: Executive Committee members to provide any additional comments on
the Goals, Objectives or Indicators to the Secretariat. Due: 30 November 2018.

3.3 Update on the Resource Mobilization Strategy

The Secretariat Director introduced the item, acknowledging the assistance of Justyna
Nicinska of the United States (NOAA) in the preparation of the document. Mr Camara
stated that the resource mobilization approach presented in the document is based on
specific projects that are expected to advance certain promising GEO Work Programme
activities. These projects must reflect the priorities of GEO, reflect the principles of co-
design and co-production, and involve local organizations in the area where the work
will occur. The assessment of potential projects uses three levels of maturity, and so is
not limited to only those Work Programme activities that are closest to operational
readiness. He referred Executive Committee members to the distributed document for
further details.

The Secretariat Director also presented a draft application form for the proposed
Amazon cloud credits programme. He stated that the purpose of the programme would
be to offer access to free cloud services to low- and middle-income countries to help
with hosting, processing, and analysis of big Earth observation data for sustainable
development. Agencies within eligible countries, as well as multi-national projects,
could apply for credits for non-commercial projects to be implemented over a three-
year period. The applications would be assessed by the GEO Secretariat based on a
defined set of criteria including having tangible objectives, an inter- or trans-
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disciplinary approach, and taking account of co-design and co-production with local
stakeholders. The projects should also demonstrate a transition from research to
practical application in a way that will be translatable to other contexts and the wider
community. Data and software used in the projects will be required to be made fully
and freely open and accessible to the GEO community. Priority would be given to
proposals using Copernicus and Landsat data, for which there is full, free and open
access.

Australia said that the proposed actions were headed in the right direction, but
clarification was needed to the language since the term “resource mobilization” has
been used in GEO more in terms of the GEO Trust Fund. Care is needed to ensure that
everyone understands that it is not the Secretariat which will invest in the projects, but
GEO Members. The Amazon cloud credits programme might be best applied to early
stage projects rather than to pre-operational, since the credits may be time-limited.

Switzerland stated that the terminology of “projects” creates problems within GEO
Member countries regarding who will need to commit to funding these projects. The
Secretariat budget should be used for core activities, not for projects.

The United States viewed the proposals as supportive of the implementation of the
GEO Work Programme. Experience has shown that when Work Programme activities
are supported by the GEO Secretariat, they tend to make more progress. It is
reasonable to look to raise a portion of the funds required by activities by looking to
foundations and other non-governmental sources. The United States sees this as an
exploratory model that could provide an additional service to Flagships and Initiatives.
The process is merely being managed by the Secretariat to provide continuity.

China asked whether the projects are another category of GEO Work Programme
activity.

South Africa observed that the proposals are not comprehensive and do not rule out
other approaches. They would likely help GEO Work Programme activities to succeed.
South Africa has also used a similar classification of readiness, which works well.
Regarding the Amazon cloud services programme, it was noted that no money would
come into the GEO Trust Fund from Amazon, that it was based on credits that would be
made available to GEO Members. The Secretariat’s role was to provide analysis as to
which applications should be accepted.

Italy asked about how cash contributions would be handled by the Secretariat. It also
stated that there should be a clear link between these projects and GEO priorities and
the GEO Work Programme activities.

Japan requested extra time to consider the Amazon cloud services document.

The Secretariat Director responded to three issues that had been raised. Regarding the
concern about projects and the GEO Trust Fund, the Director stated that the proposals
were intended to make GEO more relevant. Most UN organizations distinguish between
a core budget, which covers essential activities, and a project budget based on targeted
voluntary contributions for specific projects that donors want. If GEO Members wish to
provide funds for the projects through the GEO Trust Fund, these funds will be
earmarked and managed separately, just as the Secretariat is already doing for funds
from Canada and Germany that support GEOGLAM. On the relationship between the
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projects and the GEO Work Programme, Mr Camara clarified that the project approach
is a way to help move the Flagships and Initiatives forward; it is not about starting new
activities. On the Amazon cloud credits programme, the Secretariat has followed the
GEO rules on commercial sector engagement.

The United States asked about the rationale for requiring use of Copernicus or Landsat
data. The Secretariat Director responded that these programs were considered to be
good examples of data sharing that others should follow. Also, the Secretariat has
received assurance that analysis-ready data would be available from these sources to
support the cloud services.

Germany asked whether there would be a call for new projects or whether it was
supporting the GEO Work Programme. If the latter, why are the projects different from
the existing Implementation Plans? The Secretariat Director responded that, in the
case of the Amazon cloud credits, there are many countries that do not currently
participate in the GEO Work Programme but which could benefit from the credits. The
Secretariat wants these countries to be able to realize the benefits of using Earth
observations. It is viewed as unlikely that the project applications received will not
relate to any GEO Work Programme activities.

Australia said that the Amazon cloud credits should be viewed as a contribution to
GEOSS, rather than to the Trust Fund. Effectively, they are asking the Secretariat to
manage the selection process to decide who will access the contributed resources.

The European Commission stated that they would like to have some time to provide
suggestions on the Amazon cloud credits application. The Secretariat Director
promised to send a copy to all Executive Committee members for comment.

Italy asked who would do the evaluation of the project proposals.

The Programme Board Co-Chair stated that the Programme Board should be involved
in the selection process.

Outcome: The Executive Committee approved the project-based resource
mobilization strategy, subject to involvement of the Programme Board in the project
selection process. The Executive Committee also approved, in principle, the Amazon
cloud credits programme, but requested that a document detailing the background,
rationale and implementation of the Amazon cloud credits programme be produced for
Executive Committee consideration and that an opportunity be provided to Executive
Committee members to review the application form and provide comments prior to
launch of the programme.

Action 46.2: The Secretariat to circulate for comment a revised version of the Amazon
cloud credits application and a document detailing the background, rationale and
implementation of the Amazon Grant, addressing points raised by Executive
Committee members. Due: 5 November 2018, with comments from Executive
Committee members to be sent to the Secretariat by 12 November 2018.

The Lead Co-Chair then recognized a request from the Budget Working Group to give a
brief presentation on its plans for engagement related to resource mobilization.
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Virginia Burkett (United States), on behalf of the Budget Working Group, outlined five
aspects of engagement that the Budget Working Group plans to pursue with respect to
resource mobilization:

e Leads of Regional GEOs will be contacted for recommendations and
assistance in reaching out to both GEO Members regarding contributions to
the GEO Trust Fund, and to non-Member nations who may be active in the
Regional GEO but which are not yet GEO Members;

e Executive Committee members will be engaged to assist in contacting GEO
Members who are not yet contributing to the GEO Trust Fund;

e The GEO Secretariat will be asked to assist in developing communications to
prospective developing countries, to encourage them to join GEO. The
Secretariat is also well-placed to coordinate contacts through permanent
missions based in Geneva;

e Looking forward to the 2019 Ministerial, there will be a focus on engagement
of Pacific island nations as well as countries in Africa that are engaged in the
Digital Earth Africa project. SPREP has also offered its assistance in making
connections with the Pacific island nations;

e Engagement is also needed with existing contributors to the Trust Fund. The
Budget Working Group noted that there were relatively few pledges
announced during Plenary.

Ms Burkett asked for Executive Committee concurrence with the proposed Budget
Working Group membership for 2019. She noted that meetings of the Working Group
were already planned for early December and late January. The Budget Working Group
also requested that Patricia Geddes in the Secretariat continue to support the activities
of the Working Group.

Outcome: The Executive Committee confirmed that the membership of the Budget
Working Group in 2019 would be: Stuart Minchin (Australia), Gilles Ollier (European
Commission), Mikko Strahlendorff (Finland), and Virginia Burkett (United States).

4  SESSION OUTCOMES AND ANY OTHER BUSINESS

4.1 Review of Participating Organization Engagement (Document 46.4 — for
information)

Craig Larlee presented the item on behalf of the Secretariat. He reminded Executive
Committee members that they had established a Subgroup on Participating
Organization Engagement at their 44 meeting. While the Subgroup had not yet been
convened, the Secretariat had undertaken some analysis to respond to the first two
parts of the Subgroup mandate. On the first part, which dealt with the current rules for
participation in GEO by POs, the Secretariat had found that there was no current
requirement that POs must contribute to the GEO Work Programme, nor any other
specific expectation of participation in GEO. On the second part, which addressed
recent engagement of POs in GEO, the Secretariat found that a large majority of POs
appeared to be active in the GEO Work Programme. There were a relatively small
number (27) POs for which no evidence of recent engagement was discovered. The
analysis suggested that these POs fell into three categories: POs that had recently
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joined GEO; those that had been involved prior to 2016 but not after; and POs that had
been in GEO for many years but had never been active. It was suggested that the
Subgroup, with the assistance of the Secretariat, could contact the 27 inactive POs to
confirm if they are, in fact, actively engaged and, if not, the reasons for this. They
should also be asked whether they remain interested in future involvement with GEO.

Australia noted that participation in GEO is not limited to the GEO Work Programme.
It may take other forms that are quite legitimate. The contact should be approached
from a positive angle. If these organizations believe they are not getting value from
GEO, it is important for the Executive Committee to understand the reasons for this.

Japan said that POs should be expected to actively engage, but that GEO needs to allow
several years before taking action. Japan believes the Secretariat should have the ability
to remove POs from the list if they are inactive.

Outcome: The Executive Committee took note of the Secretariat analysis and
requested that the Subgroup be convened to complete its tasks.

Action 46.3: The Subgroup on Participating Organization Engagement to report to
Executive Committee regarding the outstanding items on its mandate. Due: 47th

Executive Committee meeting.
4.2 Executive Committee Meetings in 2019
Outcome: Dates of the Executive Committee meetings in 2019 were confirmed as:

e 471 Executive Committee meeting: 19-20 March 2019;
e 48t Executive Committee meeting: 23-24 July 2019;
e 49t Executive Committee meeting: 5 November 2019.

4.3 Any Other Business

Outcome: None raised.

4.4 Session Outcomes and Summary of Action Items

Outcome: The Executive Committee reviewed and approved the Outcomes and Action
Items from the meeting.

Meeting adjourned at 17:30.
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