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Evenflow is heavily involved in EO-related market uptake [y
and commercialisation activities PROVIDERS | FrascATI, 1TaLy
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» We are ayoung company specialised on
 Commercialisation of R&D results
 Communication, Outreach and Marketing
« Strategy consulting

» We work with all actors across the value chain O, Vi h 241,140y
* EU Institutions (DG GROW, DG RTD) Cswune  SESUNG  wowronwe - sTon |

#CopernicusESC

* European Agencies (ESA, GSA, SatCen, EEA, ECMWEF)

YAPOLLO
* Private Sector (EARSC, EO and GNSS companies)

Bringing the benefits of precision

) 3 agriculture to smallholder farmers

» We are involved in a wide range of EO-related activities sd i
* Copernicus User Uptake Activities (SEA, CAMS, CMEMS)
 ESA studies (SEBS, Big Data for Migration)
 GEO projects (e.g. GEO-CRADLE)

« H2020 projects (APOLLO, EOMORES)

Monitoring inland and coastal water quality from spéte
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The successful commercialisation of EO services relies DATA
heavily on access to 4 key resources PROVIDERS | FRASCATI, ITALY
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» Access to Knowledge
« Understanding user requirements
* Monitoring policy priorities
« Capturing market, technology and investment trends

LEAN DEVELOPMENT

» Access to Capital -

* Recelving Incubation and acceleration support VENTURE ©e

« Tapping into relevant funding schemes and vehicles CAPITAL ! ¢

)

» Access to Technology e INSIEHTS

* Having continuous access to EO data (satellite, in-situ, airborne, etc.) ~ -

» Utilising necessary tools (data analytics, cloud resources, etc.) ﬁ @
» Access to Markets FIEI)](aEII;ITI]N

« Getting coordinated support for export promotion
* Being involved in cross-border and cross-sectoral matchmaking
* Recelving iInvestment readiness support
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How can GEO/GEOSS support the
sustainable delivery of EO-based
benefits to the users?



3dGEQ ®®® § DATA PROVIDERS
Access to Knowledge DATA
GEO offers a channel for continuous engagement of users EGEVINLS BGEAEE
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» Understanding user requirements
* Pursue extensive involvement of private sector in co-design processes

* Bring value out of numerous “user requirement databases”

» Monitoring policy priorities
» Support interfaces for the continuous promotion of EO-based solutions in SDG reporting

» Capturing market, technology and investment trends
* Collect “ground-truth” by mobilising local resources

« Maintain an overview of EO-maturity in the GEO countries
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Access to Markets DATA | VEeT users
GEO offers a unique networking and export promotion channel PROVIDERS | FRASCATI, ITALY
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» Getting coordinated support for export promotion
 Coordinate with industry-driven initiatives

 Enable promotion of GEO-enabled services on online marketplace(s)

» Being involved in cross-border and cross-sectoral matchmaking
« Build interfaces with networking communities and advocate on EO-driven benefits

e Promote “community-to-community”’ matchmakin

» Recelving investment readiness support
* Not a GEO activity
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Access to Capital DATA | MEET UsERs

Linking GEO Activities with other initiatives - leveraging investments GG BGESamu,
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» Receiving incubation and acceleration support
* Promote GEOSS-related entrepreneurial ideas

 Link GEO activities and GEOSS data (especially in-situ) to Copernicus-related incubation/acceleration
schemes

» Tapping into relevant funding schemes and vehicles
« Support “closer-to-the-market” EO-related schemes
 Further engage with IFIs
 Link with user-oriented, non-EQO initiatives
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Access to Technology
GEOSS can play a crucial role as global connector of key resources PROVIDERS
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» Having continuous access to EO data (satellite, in-situ, airborne, etc.)

* Push ahead with Data Sharing principles to bring access to national, regional and thematic datasets linked to GCI
GEO-CRADLE Regional Data Hub

» Utilising necessary tools (data analytics, cloud resources, etc.)
 Bring GCIl data next to DIAS resources, ESA TEPS and other platforms (e.g. NextGEOSS)
 Maintain Hackathons and FabLabs
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http://datahub.geocradle.eu/

the “user-oriented” and
“application-driven” wave
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Thank you

lefteris@evenflowconsulting.eu / www.evenflowconsulting.eu / @evenflow eu
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