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* Introduction on Survey
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* Analysis of Feedback
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* Programme Board members
* Work Programme leads and members
* CC-WG members Qo
* DRR-WG members
* RCHS-WG members
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* Summary and Recommendations
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Why another survey?

v/

PB-25 requested GEO
Secretariat to launch a
survey to assess the
impact and usefulness
of WGs as part of the
Foundational Tasks
review process.

The survey was jointly
developed by GEO
Secretariat WG
coordinators, and
reviewed by WG Co-
chairs and PB
members.
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It was launched online
on 27 March and run
until 17 April 2023.
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It was disseminated to
key stakeholders
including WG
members, Programme
Board members, and
Work Programme
activity leads.



Who responded?

Whatis (are) your role(s) in GEO?
35

30

25

respondents in total

with multiple roles iﬁ I I I
26 out of 48 I I u

Programme Work CC-WG DRR-WG CO-WG RCH5-WIG Data-WG

GEO Work Programme Board Programme  member member member member member

member  activity lead

activities represented or member
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General feedback

Given existing synergies among Working Groups, to
what extent do you consider they have collaborated or Most

30

25

20

15

10

L

They are sufficienthy
algned

interacted with each other?

Tothe extent possible

Could do more

respondents
concur that the
WGs could do
more to
collaborate or
interact with
each other



Feedback by PB members

How satisfied are you with the overall interaction between
Programme Board and the GEQO Working Groups?

CC-WG

DRBE-WG

CO-W0G

RCH5-WG

DATA-WG

m Very S3isfied m Saisfied

| H
fed

|
ra
(-

Meither Satisfied nor Desatsfied

1 1 1
2 1 1
3 1
3
4 1

Not Satisfied  NJ/A

PB is generally
satisfied with
interaction
with all WGs



Feedback by GWP leads and members

GWP activity
leads and
members are
less satisfied
about their
engagement in
WGs

How satisfied are you with the overall engagement with and input of
the GEQ Working Groups to GEQ Work Programme activities?

CC-WG (& B 3 8
DRR-WG 14 2 b
CO-WG 10 5 9
RCHS-WI( 10 4 g
DATA-WG 10 5 5

W Very Satisfied m Satisfied © Meither Satisfied nor Dissatsfied & Mot Satisfied  N/A




Feedback by GWP leads and members

Has your GEO Work Programme activity made use
of deliverables or guidance issued by the Working GWP activity leads and members

Groups? generally do not use WG
deliverables or guidance, except
some of Data-WG and CD-WG.

Other WGs promote the EO-based
tools and solutions generated by
the GEO Work Programme
activities for uptake by policy
makers in the context of
international agendas.

[OYes ® No



Feedback by CC-WG members

How active do you consider your current
involvementin the CC-WG?
CC-WG
member are
mostly active

or occasionally
active

Very active Active Occasionally active Inactive
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Feedback by CC-WG members

In your opinion, to what extent has the CC-WG

achieved its set overall objectives based on the CC-WG

2
Terms of Reference: members

deem the WG

objectives

have been fully

achieved
l == -

Fully achieved Partially achieved Mot achieved




Feedback by CC-WG members

Which deliverables of the CC-WG are you most satisfied with based on the agreed tasks for 2020-20227

Joint GEQ Work Programme mapping

GEQ’s contribution to the Paris Agreement Global Stocktake via ad hoc coordination group
GEO COP annual briefings and twinning

GEOQ's participation in UNFCCC process

GEO’s contribution to CEQS/Copernicus workshap bringing together GHG-AFOLU Earth observation communities
GEQ’s annual contribution to WMO Status of Climate Services Report

Organisation of the GEO Climate Policy and Finance Workshop 2021

Annual participation in GEO Symposium

Annual participation in GEQ Week

GEQ's participation in GCOS 2nd Climate Observation Conference 2022

Information note on mitigation reporting requirements under the Paris Agreement
Organisation of GEO-GFO-IPCC workshop on land representation

Development of GEO technical guidance for National Adaptation Plans (NAPs)

CC-WG members are most satisfied with:
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1) Development of the GEO technical guidance for NAPs

2) Joint GEO Work Programme mapping

3) Organisation of the GEO Climate Policy and Finance Workshop 2021



Feedback by CC-WG members

In your opinion, do you think the current CC-WG governance and working
arrangements are satisfactory in terms of effectiveness and sustainability?

Role of Co-C hairs g 1 5
Role of Deputy Chars Subgroup Co-Leads/ Leaders [as.. 3 2 2 B
Subgroups operations to achieve delwerables 5 3 b
Members expertise  ||IIENER & 1 3
Members representation (gender, generation, geogr gphy) [ 5
Cadence of meetings 3 7 1 2

secretariat support |- 2 2 3

m Very Satisfied saisfied Meither Satisfied nor Dssatsfied Mot Satisfied M /A

CC-WG members are generally happy with working arrangements, while the cadence of
meetings can be improved



Feedback by CC-WG members

Based on your experience and interactions, what should be done to improve the effectiveness of the CC-WG going forward?

14
12
10
8
6
4
2 . -
, 1R —
Continue with the same  Simplify the WG Simplify the subgroups Revise the subgroups’ Merge this WG with ~ Turn the WG into a Co-create Make membership of Have flexible
structure for this WG governance by structure to reflect  topics to match with  another WG under GEQO Community of Practice deliverables/tasks with WG mandatory for membership system
removing the role of actual operations  the next phase of work  Work Programme involving more stronger linksto GEQO  relevant GEO Work based on actual
Deputy Chairs / “nexus areas” exchange of practices Work Programme Programme activity engagement with
Subgroup Co-Leads [/ and less coordination leads or team members “active” members and

Subgroup Leaders by GEO Secretariat “observers”

CC-WG members suggest revising the subgroups’ topics and structure, co-creating
deliverables with GWP, and having flexible membership

Terminate all activities
under this WG



* The CC-WG members suggest that the CC-
WG prioritizes actions that deliver tangible

CC_WG outcomes and operational tools,
particularly for supporting climate
way forward adaptation, while also working to align GEO

activities with the broader global climate
change community.
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12

10

Feedback by DRR-WG members

How active do you consider your current
involvementin the DRR-WG?

Very active

Active

Occasionally active

Inactve

DRR-WG
members are
occasionally
active
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Feedback by DRR-WG members

In your opinion, to what extent has the DRR-WG

achieved its set overall objectives based on the
Terms of Reference?

Fully acheved

Partially achieved

Mot achieved

N/A

DRR-WG
members
deem the WG
objectives
have been
partially
achieved



Feedback by DRR-WG members

Which deliverables of the DRR-WG are you most satisfied with based on the agreed tasks for 2020-20227

3 4 5 6 7
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Joint GEO Work Programme mapping

Listing of Sendai Framework national focal points
EO Risk Tool kit
GEOQ's contribution to the UN Global Assessment Report on Disaster Risk Reduction 2022 (GAR 2022) contribution...
GAR 2022 follow-up analysis and communications
GEOQ's participation to the UN Global Platform for Disaster Risk Reduction 2022 (GPDRR 2022)
Contributions to GEO Week
Contribution to GEO Symposium
Assessment of EO descriptions in DRR laws and strategies
Development of a use case on the use of EO for reporting in the Sendai Monitor Global Indicators
Development of the compendium of EO's role in 5DG targets in relation to the SFDRR and the Paris Agreement
Contribution to the Midterm Review of the Sendai Framework
Scientific publication of GEQ's GAR Contribution Papers
GEOQ’s contribution to the Special GAR 2022
Support for the uptake of EO for systemic risk in Jamaica

DRR-WG members are most satisfied with:

1) EO Risk Toolkit

2) GEO’s contribution to the UN Global Assessment Report on Disaster Risk Reduction 2022 (GAR
2022)

3) Joint GEO Work Programme mapping / 4) Scientific publication of GEO’s GAR Contribution Papers

o




Feedback by DRR-WG members

Inyour opinion, do you thinkthe current DRR-WG governance and working
arrangements are satisfactory in terms of effectiveness and sustainability?

Roleof CoChairs |- g .
Roleof Deputy Chars Subgroup Co-Leads/ Leaders (a=.. | IEIENEN [ 3 1
Suberoups operations to ac hieve delwverables g 3
Members expertise || IEIENEN g 2
Members representation (gender, generation, geography)  [|IEEN 8 3
Cadence of meetings 7 4
SeCretar gt support B 4

B Very S5aisfied saisfied Meiher Satidied nor Desatsfied Mot Satisfied MN/A

DRR-WG members are generally happy with working arrangements
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Feedback by DRR-WG members

Based on your experience and interactions, what should be done to improve the effectiveness of the DRR-WG going forward?

Continue with the same Simplify the WG Simplify the subgroups Revise the subgroups’ Merge this WG with Turn the WG into a Co-create Make membership of Have flexible Terminate all activities
structure for this WG governance by structure to reflect topics to match with  another WG under GEQ Community of Practice deliverables/tasks with WG mandatory for membership system under this WG
removing the role of actual operations  the next phase of work  Waork Programme involving more stronger links to GEO  relevant GEQ Work based on actual
Deputy Chairs / “nexus areas” exchange of practices ~ Work Programme Programme activity engagement with
Subgroup Co-Leads [ and less coordination leads or team members “active” members and
Subgroup Leaders by GEQ Secretariat “observers”

DRR-WG members suggest revising the subgroups’ topics and structure, and having
flexible membership. Co-creating deliverables with GWP is also important.



 The DRR-WG members suggest
that the DRR-WG prioritize actions
that deliver tangible outcomes and
contribute to initiation of new
activities, pilots, case studies, EO
solution developments and policy
and programmatic support,

Way fO rwa rd especially at country level.

* In doing so, they emphasized the
importance of co-creation with
stakeholders leveraging GEO’s vast
network.

DRR-WG
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Feedback by CD-WG members

How active do you consider your current
involvement in the CD-WG?

Very active

Active

Occasionally active

Inactive

CD-WG

members are
mostly active
or very active
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Feedback by CD-WG members

In your opinion, to what extent has the CD-WG
achieved its set overall objectives based on the

Terms of Reference?

Fully achieved

Partially achieved

Mot achieved

N/A

CD-WG
members
deem the WG
objectives
have been
partially
achieved



Feedback by CD-WG members

Which deliverables of the CD-WG are you most satisfied with based on the agreed tasks for 2020-20227?

1 2 3
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Collection, documentation, and sharing of good practices for EO capacity development via interviews with GEO Work Programme activity leads

Joint GEO Work Programme Mapping, including identification of capacity development needs

Capacity development strategy and guide for GWP, eg. GEOGLAM and DE Africa

GEO Statement on Open Knowledge

Mapping of GEQ Work Programme activities linked to capacity development

Identification of representatives of each GEQ Flagship and initiatives who are involved in capacity development

Collaboration with GEO stakeholders (GEOGLAM, GEO LDN, GEOValue, DE Africa)

Developing of conceptual skills on capacity development (technical skills are already addressed by flagships and initiatives)

Organization of seminars, teleconferences, side events and other means for disseminating information related to capacity development for EQ

CD-WG members are most satisfied with:

1) Joint GEO Work Programme Mapping

2) Capacity Development Strategy and guide for GEO Work Programme

3) Mapping GEO Work Programme activities linked to capacity development




Feedback by CD-WG members

Inyour opinion, do you think the current CO-WG governance and working
arrangements are satisfactory in terms of effectiveness and sustainability?

Role of Co-Chairs 3 1 2 1
Roleof Deputy Chars Subgroup Co-Leads/ Leaders |as.. 5 1 2 2
Subgroups operations to a hieve delverables 4 1 3 2
Members expertize  [[IIEIIN 4 3 1 1
Members representation (gender, generation, geograghy)  |EGEENGE 2 4 2
Cadence of meetings 4 1 3 1
secreta @t support  |[EEENE 2 2 2 2

W Very Satisfied satisfied Meither Satisfied nor Dissatsfied Mot Satisfied MN/A

CD-WG members are generally happy with working arrangements, though only a small core group of
active members have successfully contributed to the deliverables. Some also mentioned that the WG has
not been able to organize concrete CD activities around the GWP, or meet regularly.



Feedback by CD-WG members

Based on your experience and interactions, what should be done to improve the effectiveness of the CD-WG going forward?

10
9
8
7
6
5
a
3
2 .
l -
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Continue with the same  Simplify the WG Simplify the subgroups Revise the subgroups’ Merge this WG with Turnthe WGinto a Co-create Make membership of Have flexible Terminate all activities
structure for this WG governance by structure to reflect  topics to match with another WG under GEO Community of Practice deliverables/tasks with WG mandatory for membership system under this WG
removing the role of actual operations  the next phase of work  Work Programme involving more stronger linksto GEO  relevant GEO Work based on actual
Deputy Chairs / “nexus areas” exchange of practices Work Programme Programme activity engagement with
Subgroup Co-Leads / and less coordination leads or team members “active” members and
Subgroup Leaders by GEO Secretariat “observers”

DRR-WG members suggest revising the subgroups’ topics and structure. While some
wish to continue with the same structure, others suggest evolving into a Community of
Practice reflecting the need to tap into a broader pool of members and their expertise.



* The CD-WG members suggest that the
WG identify shared needs and
priorities for the common users in
alignment with the GWP activities, to
help to improve and provide capacity
development tools for use by the GEO

C D 'WG community.

way forward

* The CD-WG members suggest the
need to implement concrete activities
targeting developing countries.




Feedback by RCHS-WG members

How active do you consider your current

involvementin the RCHS-WG (former Programme

Board subgroup on Urban Resilience)?
RCHS-WG

members are
occasionally
active

Very active Active Occasionally active Inactive
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Feedback by RCHS-WG members

Based on your experience and interactions, what should be done to improve the effectiveness of the RCHS-WG going forward?

Continue with the same Simplify the WG Simplify the subgroups Revise the subgroups’ Merge this WG with Turnthe WG into a Co-create Make membership of Have flexible Terminate all activities
structure for this WG governance by structure to reflect  topics to match with  another WG under GEO Community of Practice deliverables/tasks with WG mandatory for membership system under this WG
removing the role of actual operations  the next phaseof work  Work Programme involving more stronger linksto GEQO  relevant GEO Work based on actual
Deputy Chairs / “nexus areas” exchange of practices Work Programme Programme activity engagement with
Subgroup Co-lLeads / and less coordination leads or team members “active” members and
Subgroup Leaders by GEOQ Secretariat “observers”

There is a general feeling that the future RCHS-WG should be simple, with sub-groups
and deliverables to reflect operations and clearly link to GWP activities.



R N
I- There is a real need and desire to activate

city-level partners / users both through
existing GWP activities.

* Improved coordination between and across
different GWP activities should be

facilitated to ensure GEO captures value RC H S 'WG

and synergy in relation to the use and

uptake of EO in relation to urban resilience. Way fo rwa rd

* In addition, the RCHS-WG should prioritise
engagement at important global and
regional events that relate to matters of
urban resilience, urbanisation, sustainable
urban development.
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Feedback by Data-WG members

How active do you consider your current

Very active

involvementin the Data-WG?

Active

Occasionally active

Inactive

Data-WG
members are
generally very
active
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Feedback by Data-WG members

In your opinion, to what extent has the DATA-WG

achieved its set overall objectives based on the
Terms of Reference?

Fully acheved

Partialy achieved

Mot achieved

M/A

Data-WG
members
deem the WG
objectives
have been
partially
achieved



Feedback by Data-WG members

Which deliverables of the DATA-WG are you most satisfied with based on the agreed tasks for 2020-20227¢
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Data-WG members are most satisfied with:

1)
2)
3)

4)

Annual participation in the GEO Symposium / GEO Week and side events

Organization of the dialogue series

Development Data Management Principles self-assessment tool for GEO and FAIR principles /
Revision of the GEO Data Management Principles Implementation Guidelines document
Development of the first step towards an in situ data strategy for GEO




Feedback by Data-WG members

Inyour opinion, do you thinkthe current DATA-WG governance and working
arrangements are satisfactory interms of effectiveness and sustainability?

Roleof Co-Chairs || 4 1
Role of Deputy Chars Subgroup Co-Leads [ Leaders (a=.. || NG 3 i1
Subgroups operations to ac hieve delverables g 2
Members expertize |G 4 F 1
Members representation (gender, generation, gecgraphy) [IIFETT 2 4 2 3
Cadence of meetings  |EEENEEN T F 1

secretarmt support [N N S 1

m Very Saistied Satisfied Meither Satisfied nor Dissatsfied Mot Satisfied MSA

Data-WG members are generally happy with working arrangements - noting that 2 Secretariat staff are
dedicated to this WG. Progress is still needed to advance the representativity of some regions, as currently
most members are from the global North.



Feedback by Data-WG members

Based on your experience and interactions, what should be done to improve the effectiveness of the DATA-WG going forward?
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Continue with the same  Simplify the WG samplify the subgroups Revise the subgroups’ Co-create Make membership of Have flexible
structure for this WG povemance by structure to reflact topics to match with  deliverables/tasks with WG mandatory for membership system
remioving the role of actual operations  the next phase of work stronger linksto GED  relevant GEQ Wiork based on actual
Degpauty |'|.._-'|iI:-|_|'l Waork Programme Programme actvily engagement with
Subgroup Co-Leads [/ leads or team members “active™ members and
Subgroup Leaders “observers”

Data-WG members suggest continuing with the same structure, which is decentralized
and driven by the three current subgroups. Stronger links with the GWP are clearly called
for.



Data-WG

way forward

”
1. Connecting more with the GWP activities, as they

are the most immediate consumers of the Data-
WG outputs.

2. Continuing to promote the GEO Data Management
and Data Sharing Principles adoption and open
data licenses to advance towards open knowledge.

3. Documenting the impact and the value of open
data and open knowledge.

4. Recommending ways to advance interoperability of
EO, including in situ and complementary data.

5. Promoting practical approaches for use,
management and sharing of data, especially in situ.

An annual in-person technical event to support the
Foundational Task “Data and Knowledge Management”
is organized, in collaboration with relevant GEO bodies,
and hosted by a GEO Member or Participating
Organization.



General Recommendations for approval by PB

The GEO WGs
consider more
flexible
structures and
modes of
operation that
are based on
the needs of
the GEO Work
Programme
activities and
the broader
policy
landscape
within which
they operate.

The GEO WGS'
activities align
with the efforts
taking place
under the
Programme
Board on GEO
Work
Programme
engagement,
coordination
and integration,
including via
the post-2025
incubators.

The GEO WGs
revise their
Terms of
Reference
(ToR) to align
with the post-
2025 GEO
strategy, once
approved.

The GEO WGs
membership be
reviewed and
differentiated
between active
members and
observers, with
active members
being able to
contribute to
deliverables
and regularly
participate in
WG meetings.

The GEO WGs
membership
include
nominations
from GEO Work
Programme
leads, in
addition to
nominations
from GEO
Members,
Participating
Organizations,
and
Associates.

The GEO WGs
establish and
coordinate
annual
workplans,
identifying
concrete
outputs, as well
as resource
implications
and leads
among Co-
Chairs and
active
members.

The GEO WGs
hold a
standing joint
WG meeting
and/or
session, with a
theme to be
determined, at
the annual
GEO
Symposium.




General Recommendations for approval by PB

Also, respondents requested:

%
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& H e}

TRAVEL SUPPORT MORE ONLINE AND IN- LANGUAGE ENHANCED
FOR ACTIVE MEMBERS REGULAR PERSON EVENTS RESOURCES COMMUNICATION
MEETINGS SUPPORT

TO PROMOTE EVENTS
AND DELIVERABLES

In order to be able to meet these needs, the GEO Secretariat will require additional
resources to be provided by the GEO membership. One possible cost-effective
option could be intern support to WG coordinators.



Individual WG Recommendations for approval by PB

The CC-WG continue its activities with the support of GEO Secretariat Climate and
Biodiversity Coordinator.

The DRR-WG continue its activities with the support of GEO Secretariat DRR
Coordinator.

The CD-WG be transformed into a Community of Practice (CoP) with the support of the
Capacity Development Coordinator.

The formation and direction of a future RCHS-WG be supported by the GEO Secretariat
Urban Resilience Coordinator.

The Data-WG continue its activities with the support of GEO Secretariat GEOSS
Coordinator and In Situ Data Specialist.
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